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Pre-Project Preparation
We’d like to hit the ground running and get your project off to a flying start,
and then maintain that momemtum through to completion and beyond.
In order to do that, and so that we’re able to achieve our “Go Live” date, it’s
worth putting some ground work in before the project starts. Here’re some
ideas to get you started.

1. Appoint a Project Manager

This could be you, or someone that you trust to manage the project from
your side with clarity and vision. Website projects usually run best when
communication is made through a single point of contact. We appreciate
that this can’t always be the case, but 9 times out of 10 it helps make for an
enjoyable and successful project.

2. Inform us of any current involvement

If you have a web development team, external company, or individual that has
any control over any part of your website or email solution, it would be helpful
for us to know and make contact with them. We strive to work with you and
your team, and not against, so it will benefit everyone if we all know who’s
who.

3. Ensure you have control of your domain

If you have an existing domain (yourcompany.co.uk), you will need to make
sure that you have access to where it is controlled. This can be a separate
company to where your current website might be hosted. We will require
control of the domain name itself in case nameserver changes are required,
and control of the nameservers, in case DNS changes are required.

4. Prepare documents you think will help

If you have a project plan, branding guidelines, pre-written copy, website
menu structure/map, or any other documentation that you think will be
helpful, please send it over to us ASAP! We will also need a vector based file
containing your logo - if you don’t have one, just let us know, and we’ll work
out a solution.

webworks

